Hayward’s South Hayward BART/Mission Boulevard Concept Design Plan
Summary of Plan

Hayward adopted the South Hayward BART/Mission Boulevard Concept Design Plan in June of this year.  Through implementation of the adopted Plan and related amendments to the City’s General Plan and Zoning Ordinance, Hayward seeks to plan and provide guidance for opportunities that will lead to transit-oriented development not only around the South Hayward BART Station, but also along the Mission Boulevard (State Route 238) corridor.  The Plan envisions a transit village around the BART station and, acknowledging that the Mission Boulevard corridor defines the image of Hayward for many and is a critical gateway into the southern portion of the community, an enhanced corridor.  The Plan assesses existing conditions and identifies development opportunities, summarizes the land use designations for key locations in the Plan area, includes design guidelines and outlines recommendations for circulation improvements that will result in enhanced connectivity.  The Plan is available on the City’s website at www.hayward-ca.gov under “Projects and Studies.”
The 240-acre Plan area is included in the City’s redevelopment project area and includes a special design overlay zoning district that ties the elements of the Plan to the zoning ordinance, along with four residential or mixed use zoning designations.  “Station Area Residential” allows for the highest density in the area and applies to properties in closest proximity to the South Hayward BART Station, allowing 75 to 100 units per acre with retail or neighborhood serving uses on at least 50% of the ground floor.  Over three-fourths of the nearly 15 acres with this designation is owned by BART and consists primarily of surface parking lots, where new parking facilities integrated with the residential/mixed use development is proposed.  Also, a reconfigured bus transfer facility is envisioned as a new transit plaza on the BART property in front of the station.  At two key locations along Mission Boulevard comprised of 2.3 and 6.8 acres respectively, the Plan allows via the “Mission Boulevard Residential” designation residential development of 35 to 55 units per acre.  The remaining residential portions of the Plan area are defined as “High Density Residential,” which allows between 17 and 35 units per acre.  At key intersection locations throughout the Plan area, a mixed use zoning designation of “Neighborhood Commercial-Residential” provides for residential uses at 34 to 55 units per acre over required ground floor retail or service uses.  In summary, the Plan envisions development potential of over 3,200 additional residential units in the area, with potential for over 1,000 units in the “Station Area Residential” district around the BART station.  

Commercial uses are encouraged at the north and south ends of the Plan area on sites of 11 acres (Kmart and Payless Shoes stores) and 5 acres (closed bowling alley).  Also, a concentration of regional-serving commercial uses is envisioned at the midpoint of the Plan area at the Tennyson Road/Mission Boulevard intersection, within a quarter-mile of the South Hayward BART station.  Tennyson Road will be extended eastward into the foothills to serve new single-family residential developments that will be constructed in the near future.
To further promote TOD, a new community center and associated park is planned on over four acres owned by Hayward and the state at the southwest corner of the Mission Boulevard/Valle Vista Avenue intersection, within a quarter-mile of the South Hayward BART station.  New retail development that could include a new grocery store to serve the area is designated across Valle Vista Avenue from the community center site on nearly five acres, over 26% of which is owned by the state.  
Regarding circulation improvements and pedestrian/bicycle connectivity, enhancements to sidewalks and the pedestrian environment are proposed along Mission Boulevard as part of the South Hayward BART Plan and planned Route 238 Corridor Improvement Project.  Also, Dixon Street, which is a major north-west connection that serves the BART station property, is envisioned to be enhanced as a pedestrian/bicycle corridor.
Status of Plan

Along with amendments to the General Plan and Zoning Ordinance, the Plan was adopted in June after an approximately 18-month study and several community meetings.  The City Council and public were very supportive of the Plan and its goal of promoting transit-oriented development in an area of the City that has great potential.  Essentially, the land use and design framework has been established for redevelopment and the City is seeking to have the Plan implemented.  The City has had meetings with various developers who have shown interest in developing in the area and the City is currently processing two mixed use development applications in the Plan area.
Opportunity Sites

There are generally three major opportunity sites in the Plan area.  The first involves the properties with the highest density designation adjacent to or in closest proximity to the BART station.  BART owns two parcels in the area, comprised of surface parking lots and a bus transfer facility on an approximately 10 acre parcel to the west of Dixon Street directly adjacent to the BART station, and a 1.5 acre parcel to the east of Dixon Street.  Also, a privately owned 3 acre parcel is located adjacent to the smaller BART parcel and fronts Mission Boulevard, providing for a master development opportunity with linkage from Mission Boulevard to the BART station on over 14 acres owned by just two property owners.  BART has expressed interest in a master development proposal.  

Another opportunity area is located within one-quarter to one-half mile south of the station along Mission Boulevard and Dixon Street where there is over 17 acres of undeveloped land owned by the state.  Such properties would allow up to 34 or 55 units per acre.  The City is working with state to have such properties released as soon as possible, since they and others in the City are associated with the previously pursued Route 238 Bypass project.    
The third opportunity site involves an approximately 5 acre commercially-zoned site at the strategic location of the Mission Boulevard/Industrial Parkway intersection.  Such site is adjacent to the Mission Hills of Hayward Executive Golf Course and contains a previous bowling alley facility.  Owners of such property have it on the market for sale.  
Developers are encouraged to view details of properties in the Plan area on Hayward’s website at www.hayward-ca.gov under “Maps and GIS” → “GIS Interactive Map,” where data is provided for individual properties, including acreage and ownership information, and hyperlinks are provided to general plan and zoning ordinance sections.  

For more information, contact David Rizk at the City of Hayward at 510-583-4004 or at david.rizk@hayward-ca.gov.
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