Reuse of the Former Wells Fargo Site

A 7,500 Square Foot Vacant Site in Downtown

City of San Bruno


Status of the Project

· The City has just completed a two-year negotiation process for the redevelopment the former Wells Fargo site in the City’s downtown without reaching an agreement. 

· The City is now considering its options to facilitate TOD development on the site.

· Development of this site is a high priority for the City as a strategy to encourage revitalization of the downtown corridor. 

· The main unresolved issues include: providing adequate parking, purchase price of the land, a well-defined retail component, and affordable housing.

· The City has owned the property since 1996 and has considered alternative land uses, including developing a mixed-use building, a park, a driveway to the public parking lot in the rear, and additional parking. 

Plan Components

· The City seeks a project that will fill a gap in the downtown by restoring this vacant site to a commercial use, establish a prominent landmark that would attract people, and be a catalyst for economic revitalization and a model for future redevelopment and planning efforts in downtown. 

· Downtown (C-B-D) zoning: 

· One dwelling unit per 1,000 square feet of lot area (residential use only permitted only on 2nd floor and above)

· Parking: retail ‑ 1 space per 250 square feet; residential ‑ 2 covered spaces per dwelling unit (potential to reduce parking requirement)

· Maximum lot coverage: 100% less required parking and landscaping.

· Maximum allowable height: 50 feet or three stories. Loft floor is permitted.

· At least 15% of housing units proposed for the development must be affordable to very low, low and moderate-income persons, as required by Redevelopment Law. 

· The Agency would consider providing financial assistance to facilitate a project that meets the City’s goals. 

Specific Opportunity Site

· Within walking distance of the new San Bruno BART station, regional commuter rail station, and SamTrans bus lines on El Camino Real.

· Location in the San Bruno Redevelopment Area.

· The parcel a 7,500 square feet with a 75-foot street frontage including a 10-foot wide pedestrian right of way leading to the public parking lot at the back of the parcel. The parking lot is a 20,000 square foot City-owned surface lot with 68 spaces.

· The downtown commercial area comprises typical downtown uses, including retail, grocery stores, restaurants, bars, antique shops, banks, automobile parts, and surface parking lots. Artichoke Joe’s Casino and Card Room is located several blocks north. The downtown includes a small amount of open space, including a small park space adjoining a Bank opposite the site and Posy Park several blocks north.

· Downtown has an eclectic inventory of commercial architectural styles, primarily one and two-story buildings generally built to the property line with storefronts generally 20-25 foot wide and parapet walls with a variety of distinctive profiles.

Proposed Project (2004)

· The City distributed a Request for Proposals for the redevelopment of the former Wells Fargo site in 2004. The RFP encouraged a mixed-use development (residential over commercial) for the site. 

· The selected respondent proposed to develop a mixed-use project that would incorporate the 20,000 square foot City parking lot in the rear yielding a combined 27,500 square foot development site. The proposed project included ground floor retail space on San Mateo Ave., 31 residential condominium units, structured parking for 42 spaces, and streetscape and parking improvements on Mastick Ave. The building would be a three-stories totaling about 48,000 sq. ft. The proposed development would provide a total of 69 parking spaces, including 42 off-street spaces in structured parking and 27 new on-street spaces. The project requires a total of 130 parking spaces (62 new spaces needed for new residential units at two spaces per unit, and 68 spaces to replace the existing city parking lot). The proposal had a deficit of 61 parking spaces. 

· The developer determined that it would not be feasible to create additional parking spaces on the site or pay in-lieu fees for replacement parking. Negotiations terminated on September 2006.
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